
    Kids Kabin Organisational Plan 2026-2028  

Need Child poverty in the North East is the highest in England with too few ways for young people to be empowered to fulfil their potential.   

Beneficiaries  Young people, aged 7 to 16, living in areas with the highest level of child poverty in the North East.   

Vision Children and young people in the North East are creative, confident and active members of society. 

Mission The ‘Kids Kabin way’: empowers young people to co-produce high quality fun practical and creative workshops, enables young people to become leaders 
in their community and co-delivers with other organisations, increasing capacity in communities by training and inspiring local volunteers 

Values Being creative and practical Creating opportunities Working together with respect 

Vision Led 
Objectives 

Empowering young people to co-produce high 
quality practical and creative workshops in 
Newcastle, Middlesbrough and east county Durham 
 

Enabling young people, aged 13-16, to become 
leaders in their community, and for adults to 
progress in volunteering and apprenticeships. 

Co-delivering with organisations and training 
volunteers to engage young people creatively & 
positively. 
 

Measures 
 

2,000 young people taking part per year  
 
1,000 out of school workshops and 100 school 
workshops per year 
 
1 new delivery centre opened in Middlesbrough 
 
New workshop programmes in response to need 
and demand – e.g. Construction Academy 
 
85% participants reporting increase in skills and 
confidence 
 

50 youth leaders trained per year 
 
6 international volunteers and 20 community 
volunteers per year  
 
2 apprenticeships completed by 2029  
 
10 community events co-produced with families 
per year 
 
90% volunteers reporting improved youthwork 
skills 
 

Co-delivery with 8 organisations per year  
 
20 volunteers from partner organisations trained 
 
 
Development of co-delivery, skill sharing model 
 
Involvement in 4 community partnerships  
 
 
75% collaborating organisations reporting 
increased impact 
 

Services & 
activities  

After school & holiday workshops 
 
Primary school workshops 
 
Camping trips, bike rides & outings 

Youth leadership programmes 
 
Volunteer engagement & training 
 
2 Kids Kabin Centres, 12 community venues, 24 
streets locations  

New delivery in areas of highest need  
 
Collaboration and co-delivery in Newcastle, 
Middlesbrough and east County Durham 
 

 


